Naples Elementary School
SAC Meeting Minutes
January 6, 2011

Attendees:

Mona Morgan (Principal), Diana Curtis (Chair- parent rep) Kelly Brenner (parent rep), Joe Wilkinson
(parent rep-), Brian Enoch (teacher rep), Pam Eisele (teacher rep), Jennifer Morris (parent rep), Stacey
Scott (teacher rep), Pam O’Connor (SLO), Robert Rabuse ( command rep)

SAC Chair ---- Diana Curtis

e Welcomed everyone to the meeting,
e Agenda approved
e Minutes for December 2, 2010 approved

Principal’s Report---- Ms. Morgan

o Enrollment is at 840 students
o NAP Assessment (National Assessment of Progress)
o This test is called the Nations Report Card
o Thisis a test given to 4™, 8" and 12" graders
o Our school will be participating this year
o The test is being given to 4" graders on Feb. 8" in the morning
e Agraduate level course offered for teachers on January 7™
o Smartbook notebook training
o The training will be given by Mrs. Zimmerman and Mrs. Weddle.
e There have been quite a few thefts at the school recently. This is a list of some of the items

taken:
o 16 computers have been taken
o 3 monitors
o 2 camcorders
o 2taperecorders
o The value of the items is such that NCIS is now involved. The school is very concerned

and looking into ways to solve this problem.
e New Parent Orientation
o Since many parents PCS date was after school started, the school would like to hold
another parent orientation for them.
o A date has not been set yet; the school is hoping to set it up before the end of the
month.
e The school has some staffing positions to fill.



A full time speech and language pathologist is needed, ASAP

A half position is open for a host nation teacher.

The school is also looking into pre-staffing for September.

Teachers are being asked their intentions for the upcoming school year.

In April, parents will be asked to re-register their students for the fall so that

administration can plan staffing according for the new school year.

e The results of the Vision and Purpose standard survey that we took in December showed that
the SAC committee rated the schools performance on this issue as operational.

e We will review two standards in February, we were unable to review any this month.
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Command Representative---- Captain Rabuse

e Heating issues at the elementary and high school. More of a problem in the high school this
season.

e Reminder—it is not a flip of the switch to go from heating to cooling. It takes time to get each
building and each classroom within that building switched to heat.

e Teachers can fill out work orders to readjust thermostats and to turn off fans. However, be
mindful that it takes a work order to switch them back. So some classrooms were cold because
they had shut their fans off and did not ask to turn them back on when the heat was turned on.

e Frank Miller, the regional manager of the NEX program, was briefed about the lunch ticket
issues and asked about the e-lunch program. He pushed the issue to leadership to see if we can
get this in place at NES.

School Liaison Officer (SLO)—Pam O’Conner

e Spoke with Eva Morgan, the president of the PTA, about starting a parent welcome wagon.

e Theideais to have two or more parents from each grade level welcome the new parents to NES.

e This will help the parents get acclimated and give them guidance from parents in similar school
situations.

Old Business

Cafeteria issues
e List of recommendations. Coleen needs to meet to get the information out to the community.
Lunch Tickets

e The office is making the students sign for a ticket so there is proof that a ticket was given to
them.

e Teachers are taking more responsibility with tracking the tickets and reaching out to parents
that their student borrowed a ticket and owes the school money.

e Very little money has come back to the school even after letters were sent home telling parents
that their students borrowed lunch tickets and owes the school money.



New Business

Cafeteria Changes

A parent was concerned that the menu at the cafeteria is always changing. A suggestion was
made to post the revisions to the menu on Facebook and on the website. We need to talk to
Cirro to see if we can make this possible.

Days off of school

We have quite a few days off in January and February. We are off for MLK day and then off the
following Friday and the following Thursday and Friday after that. Then we are off President’s
day and then a half day is proposed for February 25", The concern was that there are a lot of
days off in a short time period.

The school does the best it can to schedule teacher trainings. The school does not have enough
substitute teachers to cover a grade level for training and still keep the rest of the school
operational. If the school had more substitutes, there may not be a need to close the school for
training.

Also, the high school and elementary school have to coordinate their days off. So this can make
scheduling a challenge for the schools.

The school is also required to have two full days of SID, School improvement days a year. NES
tries to break these up into 4 half days to be less of an inconvenience to families.

The next meeting will be Thursday, February 3™ at 3:00 PM



