Eed Naples Elementary School
SAC Meeting Minutes
January 5, 2012

Attendees: Darcie Arensmeyer (chairperson), Chris Hanson (vice chair), Joe Wilkinson (parent rep.),
Colleen Badidis (teacher rep.), Kate Scrivener (teacher ), Pamela Eisele (teacher rep.), Mona Morgan
(principal), Pam O’Conner (SLO), Jared Collins (union rep.), Kelly Howery (parent rep.), Jennifer Morris
(parent rep.), Kelly Brenner (parent rep.), Adriane Ardolino (teacher rep.), Kirstine Mitchell (teacher

rep.),
SAC Chair ---- Darcie Arensmeyer (chair)
e Welcomed Everyone

e Approved agenda and minutes

Principal’s Report---- Ms. Morgan

e Enrollment 827
e Pre-Quality Assurance Review—coming next week
o They will help the school decide the nest steps to take in the Continuous School
Improvement process.
o They will look at the schools documentation and be talking to teachers.
o These are the team that will be here---Rebecca Coury, Karen Deike, Martha Parsons, Joe
Baltrus, Lourdes Alonso and Kent Worford
e Security Issue—Computers stolen over the holiday break
o School keeps asking to have cameras posted in and outside the school
e Added early release days
o January 19—half day at 11:00 AM
o February 2—early release at 1:00 PM
o May 4™ —half day at 11:00 AM

School Liaison Officer (SLO)—Pam 0’Conner

e Pam will be the Command Representative unless Captain Gray is in attendance.
e Volunteer Management System
o They have agreed to establish Naples as a location.
o Hoping to be able to roll it out very soon.
e Navy Research- Expanding your Horizons—a conference for girls grades 5-8" grade
o The conference will be help in November
o The SLO is looking for professional women with science and math backgrounds to help
with the conference.
e Transition Counselor Institute is coming to Naples
o Thisis a two day training and it can count as continuing education credits



Old Business

e By-Laws
o The new purpose was approved to be added to the by-laws

e Goals and Objectives for 2011-2012
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Keep information regarding SAC in la Delfina

Adding a link to the SAC email on the school website.

Address concerns in the Quality Assurance Survey

Have CSI report at SAC meetings

Promote CSI and the goals of the school

Help parents recognize how their involvement in school can increase their students
learning.

e Days of School

@)

DoDDS school calendar lists 183 days of school. NES has 5 days off from school not
listed on the DoDDs Europe calendar. So that would make 178 days of school for NES.
Ms. Morgan looked into this and according to DODDs teacher conference days have
always been considered instructional days. We have three so if you add the three back,
we have 181 days of school.

NEW BUSINESS

e Dr. Seuss’s Birthday —March 2™
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This supports our CSI goal- Reading

The bookstore in the NEX is order Dr. Seuss books for that week.
Will set up a reading area that week for Dr. Seuss reading time
Saturday, March 3" activities will be happening in the NEX.

The next meeting will be Thursday, February 2nd at 3PM



