Naples Elementary School
SAC Meeting Minutes
November 4, 2010

Attendees:

Mona Morgan (Principal), Tiffaney Weddle (Assistant Principal), Stacey Scott (teacher rep-New), Kelly
Brenner (parent rep), Brian Enoch (teacher rep), Pam Eisele (teacher rep), Jennifer Morris (parent rep),
Joe Wilkinson (parent rep-), Rob Rabuse (CO NAS), Chad Lucy (Resource Manager), and the following
visitors: Linda Wahlquest, Vincent Simenetti, Picarirello Ciro

SAC Chair ---- Jennifer Morris (Vice Chair)

Welcomed everyone to the meeting,
Introduction of members and visitors.
Agenda approved

Minutes for October 7, 2010 approved

Principal’s Report---- Ms. Morgan

School enrollment is 860 students. This is a drop from last year of about 70-80 students.
There has been a cut in office staff. The school is open until 4 o’clock with limited staffing.

o The school welcomes volunteers.
On November 23™ there is a Parent Forum. Safety will be the main topic. They will discuss
emergency lock downs, safety procedures, and food allergy precautions.
School apologized for the lock down happening on Oct 29" without notice. However, the school
was only given two days’ notice to complete the drill.
Customer Satisfaction Survey

o This is being put up on the website next week.

o We need the feedback

o Parents are going to be encouraged to take the survey after their parent teacher

conferences.

o Students will be taking them during their computer classes.
ICE comments- Please send your good comments to ICE. It is nice to let everyone know what we
are doing well.
Memorandum of Understanding- this is something all volunteers need to sign to work in the
school.
There will be Red Cross training for all volunteers.



Facility Report--Chad Lucy

e There are strict guidelines for completing projects when students are not at the school.

e This can be challenging for the contractors and getting projects completed in a timely manner.

e The bathrooms are being renovated to make them appropriate for little people.

e Plumbing work is scheduled for November 6™ when we students are not in school.

e There was a sewage problem but this issue was resolved in 4 hours, which was a short amount
of time. There was a lot of cooperation to resolve this issue quickly so that no students were
affected.

e Most facility issues are resolved in the summer but unfortunately this summer no work was
done.

Command Representative---- Captain Rabuse

e Pedestrian crosswalks are an issue, not just the guarded ones.
o Drivers need to stop at crosswalks. We all need to pay more attention.
e The new SOL is Pam O’Conner.

School Liaison Officer (SLO)—pPam O’Conner

e Sheis starting Monday, November 8™.
e We hope to meet her at the December meeting.

Old Business

Cafeteria issues

e Linda Mahlquest (NEX representative) spoke about meeting with the high school SAC and
discussing the size of the school lunches.
o The hospital dietitian approves the school lunches and portion size.
o The lunches are meeting the guidelines.
o She observed a lunch at the school and noted that 70% of the fresh pears and apples
were thrown away. So we can offer healthy choices we cannot force the students to eat
them.



New Business

Goals for the school year 2010-2011

e We discussed some things that we thought would be important to think about for goals

o Communication
» Making sure we are effective in getting the word out to all parents.
» Making the connection that what is happening in the classroom directly relates

to the schools mission and goals.

o Safety

o Volunteers
» Volunteers are vital to the success of the school.

We need to solidify our goals at the December meeting. Please bring any other ideas with you to the
December meeting.



