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School Advisory Committee/Installation Advisory Committee/School Board 

Naples Elementary School 

School Year 2010-2011 

 

1. SAC/IAC/Board Membership: 

 

Voting Memebers: 
Diana Curtis, Chairperson, Parent 

Jennifer Morris, Vice Chair, Parent 

Kelly Brenner, Secretary, Parent 

Kelly Howery, Parent 

Joe Wilkinson, Parent 

Coleen Byrnes, School Nurse 

Brian Enoch, teacher 

Pam Eisele, teacher 

Stacey Scott, teacher 

Adriana Ardolino, teacher 

Non-Voting Members 

Mona Morgan, Principal, NES 

Tiffiney Weddle, Assistant Principal, NES 

Robert Rabuse, Installation Commanding Officer 

Pam O’Conner, School Liaison Officer 

 

2. SAC//IAC/School Boards Meetings held during the reporting period:  

 

October 10, 2010                 15 

November 04, 2010  13 

December 2, 2010     11 

January 6, 2011  10 

February 3, 2011   8 

March 3, 2011    8 

May 5, 2011    9 

June 2, 2011   19 

 

3. The goals and objectives of the SAC/IAC/Board:  

Special note: Naples Elementary School Advisory Committee’s goals for 2010/2011 consisted of looking 

at the goals from SY 2009/2010 and making adjustments for improvement and/or changes.  Since 

2009/2010 goals were based on the SY 2008/2009 Customer Satisfaction Survey, the determining factors 

for success needed to come from reviewing the most recent survey that was given during this SY 

2010/2011.  The results of that survey are still pending.  This year’s SAC agreed to keep the old goals and 

to maintain the old goals until the new survey can be reviewed.   

 

Goal 1:  Highest Student Achievement:  NES SAC exists to promote programs and issues that 

promote highest student achievement through communication and problem solving.  The intent is to 

provide a coordinated process to address and resolve issues facing the school, its faculty, parents, the 

student body and military leadership at the appropriate level to allow the highest level of student 

achievement.  

 



Goal 2:  School Safety:  NES SAC exists to promote programs that promote sustaining safe school 

environments for all children through communication and problem solving among parents, school 

administration, faculty and military leadership.  The intent is to provide the safest school environment 

through a coordinated process to address and resolve issues related to safety at the appropriate  

 

Level 4. Measures of success in achieving each goal or objective listed above: 

 

Goal 1:  Reviewing the customer service surveys to see if we have increased communication with 

the community.  Although the results of this year’s survey are still forthcoming, it is the belief of 

this year’s SAC that communication has been favorable and timely overall.  The school produced 

a year-long calendar to keep parents informed of upcoming events.  Realizing that there were 

occasional changes, the school made every effort to inform the community.  An added 

communication tool this year was the school’s face book. 

 

Goal 2:  Safety continues to be the number one concern of the school.  We aim to provide each 

student a safe and healthy environment in which to learn; every day, hour and minute.  

Feedback measures are employed and all issues regarding safety are discussed and addressed.  

During this School year, SAC was not asked to address any concerns with safety.   This is 

definitely an indication that safety measures are in place and are working at Naples 

Elementary School. 

 

5. Other matters addressed and any outcome from the work of the SAC/IAC/Board:  

 Calendar Changes 

 Number of School Days 

 Size of school lunches 

 Lunch tickets 

 Parent Handbook 

 Communication regarding long term substitute teachers 

 Children in building after hours 

 Safety of new fence  

 Program change to sixth grade 

Other: The SAC had a number of visitors attend our meetings throughout the year. Please see the 

approved minutes. 

6. List the major achievements of the committee during the reporting period: 

 The school lunch menu now has a phone number to call for any last minute changes. 

 The fence is being varnished to ensure the safety of our students. 

 

7. List any concerns requiring additional review and recommendations for the  

 Continuing to communicate that the SAC is the voice of the community. 

 

8. List actions taken to strengthen and improve the local SAC/IAC/Board: 

 SAC has a generic email so that it can stay consistent through the years.  This will hopefully help 

to facilitate communication. 

 SAC posts its upcoming meetings on the school Facebook page. 

 

9. Recommendations for the improvement of the Local Education Advisory Program: 

 Increase awareness about SAC and more visibility at school functions.  



10. Additional comments (optional): We at SAC take our role seriously and encourage communication 

and parent involvement.  Together we can make NES the best learning environment for our students, 

teachers and staff. 

 

 

Questions regarding the content of this report may be addressed to Mona Morgan, the School Principal at 

629-4037 

 

 

 

 

//Original signed by\\       //Original signed by\\  

Mona Morgan        Diana Curtis 

Principal        SAC Chairperson 

 

 


